THE AMBASSADOR'S SELF-HELP PROGRAM
American Embassy
P.M.B. 19
Banjul, The Gambia
Tel: 4392856

I. GENERAL INFORMATION:

The Self-Help Program 1S a development fund to be used at the discretion
of the Ambassador of the United States; to the Republic of The Gambia.
The fund gives the Ambassador the ability to assist Gambian communities
to implement development projects which they have designed themselves.
The goal of the fund is to promote democracy and good governance by
emphasizing community participation 1in identifying and implementing
projects that build the community, generate income and encourage
sustainability and commitment.

IT. ELIGIBILITY:

All Gambian citizens representing a civilian, religious or social
organization may solicit assistance from the Self-Help Program. The
Program excludes all organizations of a political or military nature as
well as religious institutions which limit the benefits of a project
solely to the institution and its members.

ITT. SUBMITTING APPLICATIONS:

Project applications can be obtained from the Receptionist or Self-Help
Officer at the American Embassy, P.M.B. 19, Banjul.

Before completing the application, it should be discussed by all members
of the applying organization. Organization members must understand that
they will be responsible for completion Of the proposed project. It is
necessary that detailed thought be given to the Schedule of Activities
and Budget sections of the application. Informal price quotations from
vendors may be necessary in order to write an accurate budget.

IV. EVALUATION CRITERIA:

All applications will be evaluated according to the following general
criteria. It will be difficult for every project to conform entirely to
all of the criteria. The Self-Help Committee will Jjudge each project on
its own merits. The decision will be based on how well each project meets
the spirit of the criteria.

1. Community involvement in project planning and implementation
2. The number of people to benefit from the project.
3. The contribution of local resources whenever possible. (Labor,

construction material, cash, transportation etc.)
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4, Sustainability of the project. The Self-Help Program may not
provide funds to the same project twice. Therefore, if the
project will require additional money to support it, the proposal
must demonstrate the community’s desire and ability to assume
responsibility for the operating expenses after the completion of
the project.

5. The extent to which the project conserves The Gambia’s natural
resources.

V. LIMITATIONS:

The Self -Help Program may only pay for materials and technical
assistance which are absolutely necessary for the completion of the
project.

The Self-Help Program cannot be used for administrative costs such as
office supplies or items that are not permanent in nature, transport
costs of the Project Manager or any other costs incurred by the
Project Manager during trips to Banjul. The Program will not pay for
the purchase or repairs of any vehicles.

VI. LOCAL CONTRIBUTIONS:

The local contribution is critical to the project's success. The
greater the local contribution, the greater the appeal of the project
will be. At a minimum, the organization and/or community which will
benefit from the project is responsible for:

1. The project plan.

2. Preparation of the Self-Help application and its return to the
Embassy.

3. Designation of the project Manager. The project Manager should be
a resident of the local community during the implementation of
the project. However, a non-resident Project Manager who has been
approved by the applying organization and/ or community 1s
acceptable. This person should be present daily to supervise the
project's implementation and should have the authority to
guarantee the completion of the project.

All unskilled labor.
All locally available materials such as fence post, sand, gravel.

The administrative costs for the establishment and implementation of
the project.

Land: In certain cases the Embassy can require an official document
recognizing the local community’s right to use the land.
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VII. EXECUTION OF THE PROJECT:

Upon the Embassy's receipt of a Self-Help application, the Embassy's
Self-Help Officer will review it to insure that it includes all
required information. If the application is complete, the Self-Help
Officer or her representative may visit the project site and discuss
the application with the proposed Project Manager and the 1local
community. After this wvisit the Self-Help Officer will submit a report
to the Self-Help committee which will decide whether or not to fund
the project.

If the project is approved, the Embassy will prepare an Individual
Activity Agreement (IAA) which establishes the terms of the Embassy's
funding. The IAA will then be signed by the appropriate organization
and community leaders, the Project Manager, and the Ambassador or his
designated representative. Signing of the IAA denotes acceptance of
the terms and conditions of the Agreement.

Most materials purchased by the Self-Help Program from a vendor shall
be purchased using a U. S. Government PURCHASE ORDER (PO). The PO is
based on a pro forma invoice prepared by the vendor (or the Project
Manager who gives the pro forma invoices to the Embassy Self-Help
Officer. The Self-Help Officer prepares the PO which the Project
Manager presents to the vendor in exchange for the goods. An official
invoice is given to the Project Manager at this time which is passed
to the Self - Help Officer. Once the Self-Help Officer is assured that
the goods are at site, she will apply for a check written directly to
the vendor. When the check is received by the Embassy, the Self-Help
Officer will pay the vendor directly.
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